
Project Management 

RAS Consulting Services, LLC  •  ras-consulting.com  •  917 388 9452

RAS Consulting 

What You Get with RAS Consulting 
•  The personal attention of a 
    principal with 25 years experience
•  In-depth knowledge of the BPO 
    industry, technology and software 
    solutions
•  A certified project manager 
•  Expert software product design 
•  Projects on time and on budget
•  Expectations exceeded

Categories of Service 
• Business Process Outsourcing
• Project Management
• Performance Analytics

Areas of Expertise
• Mail & Distribution
• Digital Document Production
   and Technology 
• Multi-Functional Imaging Equipment 
   and Technology
• Corporate Ground Transportation 
• Telecommunications
• Maintenance & Hospitality
• Facilities & Office Services
• Procurement Management

Visit vimeo.com/channels/rasconsulting to 
hear Richard A. Schreiber, founder and CEO, 
introduce RAS Consulting. 

We are Certified Project Managers (PMI) with 
over 25 years experience in expertly managing 
operational projects or software development, 
delivery, installation, and beyond. 
 
Software Development Management 

We are versed in both traditional and agile software project manage-
ment, experienced in designing, project managing, implementing, and 
supporting large software installations in office support services and 
corporate ground transportation for Fortune 500 companies. 
 

General Project Management 
As certified project managers we have the expertise to deliver any 
project on time, on budget, and with the right resources. Implementa-
tion of new solutions to cut costs and enhance workflows and 
efficiencies is our sweet spot. 
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